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3 YEARS  
of Impact

WFH Shared Decision-Making Tool

From Decision-Support Tool to 
Global SDM Implementation
Since its launch in 2023, the WFH Shared Decision-Making (SDM) Program has evolved from a 
global digital decision-support tool into a broader implementation program that supports people with 
hemophilia (PWH), caregivers, and healthcare professionals (HCPs) in navigating an increasingly complex 
treatment landscape and making informed treatment decisions together.

157 countries

11 languages available

+ 2 IN PRODUCTION

15
Best Practice 

Recommendations for 
implementing SDM in 

clinical practice

4
Peer-reviewed 
publications

3
Regional workshops 

completed  
+ 1 planned  

for 2026

34,000+ 

16,357

https://sdm.wfh.org/
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WFH SDM TOOL USERS WORLDWIDE

Global Reach
During the first three years since launch, more than 34,000 users accessed the WFH SDM site, 
including 16,357 active users across 156 countries.

 1–99 active users  100–499 active users  500–999 active users  1,000+ active users

17%
MOBILE

83%
DESKTOP

Building the Evidence for Impact
EVALUATING THE IMPACT OF THE WFH SDM TOOL
WFH has evaluated the impact of the SDM Tool among PWH, caregivers, 
and HCPs to understand how it supports treatment knowledge, 
communication, confidence, and shared treatment decision-making.  
Publication coming!

BUILDING THE EVIDENCE BASE
The WFH SDM Program has generated a growing body of scientific 
evidence supporting the development, implementation, and evaluation 
of shared decision-making in hemophilia care.

SELECTED PUBLICATIONS

•	 Development of the World Federation of Hemophilia Shared Decision-Making Tool Coffin D, Skinner MW, Thornburg 
CD, et al. Haemophilia. 2024;30(6):1298–1308.

•	 Implementing Shared Decision-Making in Haemophilia Care: Best Practice Recommendations From a Western 
European Multi-Stakeholder Delphi Process Coffin D, Klamroth R, Crato M, et al. Haemophilia. 2026.

4
peer-reviewed  
publications

4
scientific 
abstracts

1
additional evaluation 
manuscript in 
development

https://pubmed.ncbi.nlm.nih.gov/39368065/
https://pubmed.ncbi.nlm.nih.gov/41761723/
https://pubmed.ncbi.nlm.nih.gov/41761723/


From Tool to Implementation

A LIVING TOOL FOR AN EVOLVING TREATMENT LANDSCAPE
Launched in 2023, the WFH SDM Tool is regularly updated to incorporate emerging evidence and new 
therapies, helping PWH, caregivers, and HCPs understand and compare treatment options and prepare 
for shared treatment decisions.

EXPANDING GLOBAL ACCESS

Available in 11 languages
English | French | Spanish | Japanese | German | Dutch |  
Italian | Croatian | Malay | Danish | Czech

In production
Arabic | Simplified Chinese 

KEY PROGRAM ACHIEVEMENTS

Living WFH SDM Tool

Regularly updated to reflect emerging evidence, 
new therapies, and the evolving hemophilia 
treatment landscape.

Best Practice Recommendations

15 best practice recommendations for 
implementing SDM in clinical practice, 
developed through a rigorous, multi-stakeholder 
eDelphi consensus process, were published in 
Haemophilia.

Building Capacity for SDM

Regional workshops have supported PWH and 
HCPs in navigating increasingly complex treatment 
choices through shared decision-making, with 
activities across the Americas and Europe and 
expansion to Asia-Pacific in 2026.

Building a Global Implementation Network

A growing international network of SDM 
champions is creating the foundation for broader 
implementation of SDM in clinical practice.
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https://onlinelibrary.wiley.com/doi/10.1111/hae.70220
https://onlinelibrary.wiley.com/doi/10.1111/hae.70220
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Building Global Capacity
FROM REGIONAL TRAINING TO GLOBAL IMPLEMENTATION

GROWING A GLOBAL SDM COMMUNITY
Together, these regional initiatives are moving the WFH SDM Program 
beyond awareness and toward practical implementation in clinical care.

A growing 
international network 

of SDM champions 
is creating the 

foundation for broader 
implementation 

of SDM in clinical 
practice.

AMERICAS

2024 | Bogotá, Colombia 

28 participants
10 countries

Introduced the WFH SDM Tool, provided expert 
education on emerging treatment options, and 
explored approaches to implementing SDM across 
different regional contexts.

ASIA-PACIFIC (PLANNED)

2026 | China 

~30 participants
10 countries

The next phase will adapt the 
Best Practice Recommendations 
to the Asia-Pacific context, 
develop a regional implementation 
roadmap, and build on barriers 
and recommendations identified 
during previous meetings.
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CENTRAL & EASTERN EUROPE

2025 | Prague, Czechia 

35 participants
16 countries

Contextualized the 15 Best Practice Recommendations 
for Central and Eastern Europe through a Delphi 
consensus process and regional implementation 
planning.

WESTERN EUROPE

2025 | Lisbon, Portugal 

24 participants
14 countries

Moved from SDM awareness to implementation 
and initiated the development of international 
Best Practice Recommendations for implementing 
SDM in hemophilia clinical practice.
A rigorous, multi-stakeholder eDelphi consensus 
process resulted in 15 Best Practice Recommendations, 
subsequently published in Haemophilia.
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SDM in Practice

INCREASING KNOWLEDGE AND FOSTERING 
CONFIDENCE
Marlène Beijlevelt, Nurse Practitioner at Amsterdam 
University Medical Center, has incorporated the WFH 
SDM Tool into clinical practice when patients and 
families face important treatment decisions, including 
at diagnosis, during transitions in care, and when 
considering a new therapy.

Shared decision-making: increasing knowledge and 
fostering confidence | World Federation of Hemophilia 

Looking Ahead
Building on three years of global reach, evidence generation, and regional 
implementation, the next phase of the WFH SDM Program will focus on 
expanding access, strengthening implementation in clinical practice, building 
regional capacity, and growing a sustainable global network of SDM champions.
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WITH THANKS TO OUR PARTNERS

WFH gratefully acknowledges our Corporate Partners: CSL 
Behring, Novo Nordisk, Pfizer, Roche, Sanofi, and Sobi, for 
their support of the WFH Shared Decision-Making Program.

“Shared  
decision-making is  

not a one-time thing.  
It is a process.”
— Marlène Beijlevelt 

Nurse Practitioner, Amsterdam 
University Medical Center, 

Netherlands

https://wfh.org/article/shared-decision-making-increasing-knowledge-and-fostering-confidence/
https://wfh.org/article/shared-decision-making-increasing-knowledge-and-fostering-confidence/

