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STRATEGIC PLAN: 2021-2025
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The overwhelming
majority of people living
with inherited bleeding
disorders around the
world still do not have

access to diagnosis,
treatment and care

World Federation of
Hemophilia (WFH) is a
non-profit organization
dedicated to improving
and sustaining care for
people with inherited
bleeding disorders
around the world
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We work in partnership
with healthcare providers
(HCPs), governments,
and our global network
of national member
organizations (NMOs)

in 147 countries
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OUR ROADMAP TO 2025

Our vision of Treatment for All is for a world where all people with inherited bleeding disorders
have access to care, regardless of their type of bleeding disorder, gender, or where they live.

TO ACHIEVE
OUR VISION...
Treatment
for All
TWOEMkIB\SIVORK More people with inherited
THESE GOALS... bleeding disorders can reliably
access safe treatment and care
NMOs and HCPs are equipped and
working together effectively to support
people living with bleeding disorders
Collaboration is strengthened to better serve
the interests of people living with bleeding disorders

BY FOCUSING :
ON BUILDING Identify and diagnose people : Collect, interpret, and
CAPACITY IN living with bleeding disorders  : disseminate data
THESE AREAS... g

Provide adequate care Advocate for safe and

and treatment i sustainable treatment and care
INVESTING 3
IN THESE WFH treatment guidelines — resourcesto WFH data collection programs - building
KEY TOOLS... ; icac i : i iding i
guide best practices in treatment and care capacity and providing infrastructure
WFH Humanitarian Aid Program - to provide predictable and sustainable
treatment for those who need it most

AND :
PRIORITIZING Traln, educate, and fund
THESE

ACTIVITIES ...

Promote standards of excellence




HOW WE'LL KNOW WE ARE MAKING PROGRESS

We will monitor and evaluate our global impact in four key areas. Over the next 5 years, we are aiming to:

IDENTIFY AND DIAGNOSE 250/0 oot diagnoses O, © 1 40/0 dagnoses

el ZUML g by 240000 300000 87500 100000
BLEEDING DISORDERS . o o . o o
2020 GOAL 2020 GOAL
increase in number of people We maintain support provided by the WFH
2 50/0 <18 yo with severe hemophilia Humanitarian Aid Program, with at least
PROVIDE ADEQUATE

receiving prophylaxis
CARE AND TREATMENT fﬁ.,of,’ ' 17500 'IZ'ROE’A?TOEg EI\IEI\ELI:II.-LE
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2020 GOAL

additional national additional hemophilia
COLLECT, INTERPRET, 2 0 member organizations 4 0 veatment centres
reporting complete data in participating in the Wor
& DISSEMINATE DATA the Annual Global Survey Bleeding Disorders Registry Q

countries demonstrating an ) o
T PE INCREASE IN updating hational Geatment
AND SUSTAINABLE GOVE RN M ENT guidelines and policies
TREATMENT AND CARE based on WFH guidelines
SUPPORT

OUR 2021-2025 STRATEGIC PRIORITIES

Our roadmap shows all that we do and why. To deliver on these aims,
we will focus our attention on these priorities over the next five years:

Redesign our training and education offerings to maximize impact

Set NMO standards of excellence and support their adoption

Strengthen our global advocacy work to improve access
to treatment and care

Increase the percentage of people identified and diagnosed
with bleeding disorders through innovation

Ensure we have the resources, both financial and human,
to help us achieve our goals.

MAKING We have charted the way forward, but we cannot do it alone. We hope you will
AN IMPACT, be inspired to join us. Together, we can improve the lives of people living with

inherited bleeding disorders around the world.

TOGETHER

@WFH
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